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Today…...
12.00pm Amanda Lumley
National update, sector deal, new visitor plan 
Cruise marketing 

12.30pm Amanda Lee
Domestic activity, campaigns and PR 

13.15pm Letitia Price
Website and social media developments 

13.45pm Sean Gibson  – City College apprenticeships and business support

14.15pm Amanda Lee
International marketing update

14.30pm Charles Hackett 
Mayflower 400 update

15.00pm - Close



National picture

Key issues:
• Future funding for DMO’s
• DEF programme
• Industrial strategy
• Comprehensive spending 

review
• Sector deal – tourism 

zones
• Air BnB
• TXGB
• Brexit



Plymouth is Britain’s Ocean City, 
famous for its Waterfront. 

We will become Europe’s finest waterfront city, 
celebrated for our unique and diverse marine life, 

culture and experiences. 
We will continue to be recognised as unique among 
UK cities for our natural drama and 500-year history 

as a place of embarkation and exploration. 

Vision



High level ambitions:

Our national marine park will be globally 
recognised for amazing experiences, by, 

on, in and under the ocean…..



High level ambitions:

We will be known internationally for ‘jaw 
dropping art, authentic cultural experiences 

and our urban spirit….



High level ambitions:

We will be the South West’s premier and top 
ten UK visitor destination…



We will be recognised nationally as best in class for our digital, creative and 
cultural approach in everything we do…



Enabling priorities

Partnership People

Brand Infrastructure



Measures

To grow visitor spend from £333 million to 
£450 million (an increase of 30%)

To grow total visitor numbers from 
just over 5 million to 6 million
(an increase of 15%)



Visitor plan next steps..

Consultation with partners on:

• Development of business plan

• Marketing plan

• Star projects

Target launch date early 2020



Cruise project

• Development of further 
new cruise itineraries in 
2018/19

• Launched to market at 
Sea Trade Global March

• Very positive take up 
leads still being 
followed up



Cruise results



Thank you


